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ABSTRACT

Collaborative administrative responsibilities play a crucial role in enhancing teachers’ job satisfaction, motivation,
and overall student achievement. In educational institutions, administrative duties are often centralized, leading to
excessive workload and stress among teachers. However, a more collaborative approach, where responsibilities are
distributed among educators, fosters a sense of ownership, engagement, and professional fulfillment. This study
examines the impact of shared administrative responsibilities on teachers’ motivation and how it translates into
improved student performance. The study holds that when teachers participate in decision-making, policy
implementation, and school administration, they feel valued and empowered. This empowerment leads to higher job
satisfaction, reducing burnout and increasing commitment to teaching. Moreover, a motivated teaching workforce
enhances instructional quality, ultimately benefiting students' academic outcomes. The study also explored the
challenges associated with shared responsibilities, such as role conflict and the need for effective leadership
structures. However, with proper delegation, training, and support, the benefits outweigh the drawbacks. Findings
suggested that schools that embrace participatory administration experience a more positive work environment,
improved teacher retention, and better student performance. Therefore, educational stakeholders should consider
implementing policies that encourage shared leadership to create a more productive and effective learning
environment. This study contributes to the ongoing discourse on educational leadership and its role in improving
school outcomes.

Keywords: Shared Administrative Responsibilities, Panacea, Teachers’ Job Satisfaction, Motivation, Student
Achievement.
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INTRODUCTION

The concept of shared administrative responsibilities has gained significant attention as a viable
solution to addressing challenges faced by teachers in educational institutions. As schools
continue to evolve, the increasing administrative burden placed on teachers has been linked to
job dissatisfaction, decreased motivation, and declining student achievement. Effective
distribution of administrative duties among school leaders, teachers, and support staff has been
proposed as a strategy to create a more balanced workload, thereby fostering a positive work
environment that enhances productivity and performance. Teachers who are relieved of
excessive administrative duties are more likely to focus on their core instructional roles, leading
to improved job satisfaction and a heightened sense of motivation. This, in turn, positively
impacts student achievement by ensuring that educators can dedicate their time and energy to
teaching and mentoring students effectively (Anderson, 2017).

A well-structured administrative framework that incorporates shared responsibilities
promotes collaboration and teamwork within the school system. Williams et al. (2022) asserted
that when teachers are actively involved in decision-making processes and administrative
functions, they develop a sense of ownership and professional fulfillment. This participatory
approach not only increases their motivation but also strengthens their commitment to the
institution’s goals. Shared administrative responsibilities contribute to a sense of community and
collective responsibility among educators. When administrative tasks such as record-keeping,
curriculum development, student discipline, and parent-teacher communication are distributed
equitably, teachers feel valued and supported. This balanced workload fosters a healthier work
environment, reducing stress levels and improving overall morale. Teachers who experience
reduced stress and greater job satisfaction are more likely to remain in the profession, thus
addressing the issue of teacher attrition. Retaining experienced educators is crucial for
maintaining continuity in instructional quality and fostering long-term student achievement
(Garcia & Thompson, 2023).

Additionally, the impact of shared administrative responsibilities extends beyond teacher
satisfaction to overall school effectiveness. When administrative tasks are distributed equitably,
school leaders can focus on strategic planning, policy implementation, and curriculum
development while teachers remain dedicated to fostering academic excellence. Nguyen et al.
(2019) posited that a well-coordinated administrative structure fosters a supportive learning
environment that enhances student engagement and achievement. Schools that implement
collaborative leadership models experience improved teacher morale, reduced workload-related
stress, and higher retention rates. An educational system that prioritizes the well-being and
professional growth of teachers contributes to long-term student success and institutional
progress.

The need for shared administrative responsibilities is further emphasized by the
increasing complexity of modern education systems. The rapid advancements in technology,
evolving curriculum requirements, and growing student diversity require educators to manage
multiple roles simultaneously. Without adequate administrative support, teachers may struggle to
balance their instructional duties with non-teaching responsibilities, leading to job dissatisfaction
and reduced motivation. Distributing administrative tasks among multiple stakeholders ensures
that teachers can focus on their primary mission of delivering quality education. Furthermore,
schools that embraces collaborative leadership approaches benefit from increased efficiency,
better resource allocation, and improved communication between educators and administrators
(Roberts & Kim, 2021).
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The effects of shared administrative responsibilities on student achievement cannot be
overstated. When teachers are relieved of excessive administrative burdens, they can dedicate
more time to lesson planning, individualized instruction, and student mentorship. This focused
attention translates into higher academic performance, improved classroom engagement, and
better student outcomes. Additionally, students benefit from a stable and motivated teaching
workforce, as teacher satisfaction is directly linked to the overall quality of education. Schools
that prioritize teacher well-being create an environment where students feel supported, inspired,
and encouraged to excel academically (Martinez et al., 2018).

Another significant benefit of shared administrative responsibilities is the promotion of
innovation in teaching and learning. When teachers have a say in administrative decisions, they
are more likely to introduce creative solutions that improve classroom instruction and student
engagement. Schools that adopt collaborative decision-making practices encourage a culture of
experimentation and knowledge-sharing, leading to enhanced teaching methodologies and
improved academic performance. Moreover, fostering a democratic work environment where
teachers' voices are heard strengthens their commitment to institutional success, reinforcing a
positive feedback loop that benefits both educators and students (Collins & Morgan, 2023).

Thus, shared administrative responsibilities serve as a panacea for addressing teacher job
satisfaction, motivation, and student achievement. Educational institutions can create a more
sustainable and effective learning environment by redistributing non-teaching tasks and fostering
a collaborative school culture. Teachers who feel valued and supported are more likely to remain
engaged in their profession, leading to improved instructional quality and positive student
outcomes. Implementing shared administrative responsibilities is not merely a managerial
strategy but a fundamental shift toward inclusive and effective school governance. Prioritizing
teacher well-being through collaborative leadership ultimately enhances the entire educational
system, ensuring long-term success for both educators and students.

CONCEPTUAL UNDERPINNING

Collaborative
Admigstrative
Respol;ibilities

Teachers’ Job
Motivation

Teachers’ Job — ——
satisfaction

Student’s
Achievement

Figure 1: Concept of collaborative administrative responsibilities for teachers’ job satisfaction,
motivation and student’s achievement
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Collaborative Administrative Responsibilities

Collaborative administrative responsibilities in a school system involve the distribution of
managerial, operational, and decision-making duties among various stakeholders, including
school administrators, teachers, support staff, students, and community members. This approach
enhances collaboration, improves efficiency, and fosters a sense of collective ownership in
educational institutions. The traditional top-down model of school administration, where a single
principal or a small group of administrators make all critical decisions, is increasingly being
replaced by a more participatory approach. Schools can leverage diverse expertise, increase
accountability, and improve overall institutional effectiveness by decentralizing decision-making
(Bush, 2013).

The implementation of shared administrative responsibilities often involves various
levels of participation, ranging from leadership teams to teacher-led committees and student
councils. When decision-making is shared, teachers and staff feel more valued and engaged in
the school’s direction. This participatory leadership model fosters a culture of mutual respect and
collaboration, creating a positive work environment and enhancing job satisfaction (Harris,
2014). Studies have shown that teachers who are involved in decision-making processes exhibit
higher motivation and commitment to their work, leading to improved instructional quality and
student outcomes (Leithwood & Azah, 2017).

One of the most significant advantages of shared administrative responsibilities is the
enhancement of school governance. Collaborative decision-making ensures that various
perspectives are considered, reducing the likelihood of biased or uninformed policies. School
boards, parent-teacher associations, and advisory committees contribute valuable insights that
help in shaping policies that reflect the needs of the school community. Additionally, distributed
leadership enhances transparency and trust, as all stakeholders are kept informed about school
policies, financial decisions, and curriculum changes (Spillane, 2015). Workload distribution is
another critical aspect of shared administrative responsibilities. Principals and school
administrators often face an overwhelming array of responsibilities, ranging from budget
management to student discipline. School leaders can focus on strategic planning and
instructional leadership rather than being bogged down by routine managerial tasks by sharing
responsibilities with assistant principals, department heads, and administrative staff. Effective
delegation allows for better time management, reducing stress and preventing burnout among
school leaders (Fullan, 2016).

However, shared administrative responsibilities require a clear structure to be effective.
Without well-defined roles and responsibilities, conflicts and inefficiencies may arise. Schools
must establish clear guidelines and protocols to ensure smooth coordination among different
stakeholders. A robust communication system is also essential to prevent misunderstandings and
duplication of efforts. Professional development programs should also be implemented to equip
educators and staff with the skills necessary for leadership and administrative tasks (Robinson,
2019). Furthermore, engaging parents in decision-making processes ensures that their concerns
and expectations are adequately addressed. Parent-teacher organizations, school advisory boards,
and volunteer programs enable parents to contribute to school management actively. Schools that
foster strong parent-school partnerships report higher student achievement levels, better school
climate, and increased community support (Epstein, 2015).

Despite the numerous benefits, implementing shared administrative responsibilities
comes with challenges. One of the primary obstacles is resistance to change. School
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administrators accustomed to traditional hierarchical structures may be hesitant to relinquish
control. Similarly, teachers and staff who are not used to participatory decision-making may
initially find it difficult to take on additional responsibilities. Overcoming these challenges
requires a cultural shift, emphasizing collaboration, professional trust, and the development of
leadership skills at all levels (Lumby, 2017). Shared administration requires effective conflict
resolution mechanisms. Differences in opinions among stakeholders can lead to disagreements,
which, if not managed properly, may hinder school operations. Establishing clear conflict
resolution strategies and promoting open dialogue can help mitigate these issues. Schools should
adopt a problem-solving approach that encourages constructive discussions and consensus-
building (Hallinger & Heck, 2019).

Technology also plays a crucial role in facilitating shared administrative responsibilities.
Digital platforms and school management systems streamline communication, task delegation,
and performance tracking. Tools such as collaborative planning software, virtual meeting
platforms, and data analytics help administrators, teachers, and parents work together efficiently.
Schools can enhance transparency, improve decision-making, and foster a more cohesive
administrative structure by leveraging technology (Selwyn, 2021). The effectiveness of shared
administrative responsibilities is evident in schools that have successfully adopted distributed
leadership models. Case studies show that schools with collaborative administration structures
experience better staff retention, improved student performance, and higher levels of community
engagement. Countries such as Finland and Canada have implemented participatory leadership
models in their education systems, resulting in enhanced school governance and better learning
outcomes (Sahlberg, 2016).

Teachers’ Job Satisfaction

Teachers' job satisfaction in a school system is a crucial factor influencing the effectiveness of
education, student performance, and the overall well-being of educators. It encompasses various
elements such as working conditions, professional development opportunities, school leadership,
workload, salary, and interpersonal relationships within the school environment. A high level of
job satisfaction among teachers contributes to increased motivation, commitment, and retention,
whereas dissatisfaction often results in burnout, absenteeism, and high turnover rates (Dinham &
Scott, 2013). Understanding the determinants of job satisfaction is essential for creating
supportive environments that enhance teacher performance and student learning outcomes.

The school climate which includes aspects such as collegial relationships, administrative
support, and student behavior is one of the primary determinants of teachers' job satisfaction. A
positive school climate fosters collaboration, respect, and professional growth, leading to higher
job satisfaction. Skaalvik and Skaalvik (2018) suggested that teachers who experience supportive
relationships with colleagues and administrators are more likely to remain in the profession and
exhibit a strong sense of belonging. Conversely, a toxic work environment characterized by
conflicts, lack of support, and disruptive student behavior can lead to stress and job
dissatisfaction. Workload and administrative responsibilities significantly impact teachers'
satisfaction levels. Excessive workload, including lesson planning, grading, extracurricular
activities, and administrative tasks, often leads to stress and exhaustion. Studies carried out by
Collie et al. (2012) indicated that teachers who perceive their workload as manageable report
higher job satisfaction and better mental well-being. Schools that implement effective workload
management strategies, such as providing teaching assistants and reducing non-teaching duties,
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tend to have more satisfied teachers. Balancing workload ensures that educators can focus on
instructional quality and student engagement without feeling overwhelmed.

Compensation and job security also play a vital role in determining teachers' job
satisfaction. Competitive salaries, timely promotions, and job stability contribute to a sense of
financial security and career fulfillment. Teachers who feel adequately compensated for their
efforts are more likely to exhibit high morale and commitment to their profession (Ingersoll,
Merrill, & Stuckey, 2014). However, low wages and a lack of career advancement opportunities
often lead to frustration and attrition. Policymakers and school administrators must recognize the
importance of fair compensation in retaining skilled educators and maintaining a motivated
workforce. In addition, professional development opportunities are essential for enhancing
teachers' job satisfaction. Continuous learning, skill enhancement programs, and career growth
initiatives contribute to a sense of professional achievement. Desimone and Garet (2015) opined
that teachers who engage in regular training and workshops feel more confident and effective in
their roles, leading to increased job satisfaction. Moreover, mentorship programs and peer
collaborations provide educators with the necessary support and guidance to navigate challenges
in the teaching profession. Investing in professional development not only benefits teachers but
also improves student learning experiences and educational outcomes.

School leadership and administration have a significant impact on teachers' job
satisfaction. Effective leadership that values teachers' input, provides constructive feedback, and
fosters a culture of respect and trust enhances job satisfaction. Principals and school
administrators who exhibit supportive leadership styles, such as transformational and
participatory leadership, create an environment where teachers feel valued and motivated
(Leithwood et al., 2017). Conversely, autocratic or unsupportive leadership can lead to
frustration, demotivation, and increased teacher turnover. Establishing strong leadership
practices that prioritize teacher well-being is essential for maintaining a positive school culture.
Student behavior and classroom management also influence teachers' job satisfaction. Educators
who face frequent disciplinary challenges, disruptive behavior, and lack of parental support often
experience stress and job dissatisfaction. Implementing effective classroom management
strategies, promoting positive student-teacher relationships, and involving parents in disciplinary
matters contribute to a more conducive learning environment (Marzano et al., 2015). Schools
that provide behavioral support programs and counseling services help teachers manage student-
related challenges more effectively, leading to greater job satisfaction.

Work-life balance is another crucial factor affecting teachers' job satisfaction. The
teaching profession often demands long hours, including evenings and weekends, for lesson
planning, grading, and extracurricular activities. A lack of work-life balance can lead to burnout,
affecting both professional performance and personal well-being. Bakker and Demerouti (2017)
suggested that schools that promote flexible schedules, mental health support, and workload
adjustments contribute to higher levels of job satisfaction among teachers. Encouraging a healthy
balance between professional responsibilities and personal life enhances overall teacher well-
being and retention rates. Teachers' job satisfaction is also influenced by broader educational
policies and societal perceptions of the teaching profession. Countries that prioritize education,
invest in teacher training, and uphold the dignity of the profession tend to have higher levels of
teacher satisfaction. Conversely, societies where teachers face low social status, inadequate
resources, and frequent policy changes experience higher rates of teacher dissatisfaction (OECD,
2019).
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Effects of Teachers’ Job Dissatisfaction

Teachers' job dissatisfaction has significant consequences for both the educators themselves and
the broader educational system. When teachers experience dissatisfaction in their work, it often
results in decreased motivation and engagement, which negatively affects the quality of
education delivered to students. A lack of enthusiasm and commitment from teachers can lead to
reduced student performance, as the learning environment becomes less stimulating and
supportive. Job dissatisfaction among teachers contributes to high turnover rates, which disrupts
the continuity of instruction and places additional strain on educational institutions to recruit and
train new staff (Smith et al., 2018). Inadequate compensation and benefits are primary causes of
job dissatisfaction among teachers. Many educators feel that their salaries do not reflect the
demands and responsibilities of their roles, leading to frustration and financial stress. This issue
is particularly prominent in underfunded schools, where resources are limited and teachers are
expected to manage large class sizes with minimal support. Excessive workload and
administrative responsibilities also contribute to dissatisfaction, as teachers find themselves
overwhelmed with tasks beyond their core instructional duties (Johnson & Turner, 2021).

A lack of professional growth opportunities also fuels job dissatisfaction among teachers.
When educators do not have access to continuous training, mentorship, and career advancement
pathways, they may feel stagnant in their roles. The absence of professional development can
lead to a decline in job satisfaction, as teachers struggle to stay motivated and innovative in their
teaching practices. Moreover, workplace culture plays a crucial role in determining job
satisfaction. Supportive leadership, collaborative work environments, and positive relationships
with colleagues contribute to job fulfililment, while toxic workplace dynamics and lack of
recognition can erode morale (Garcia & Lopez, 2020). It is noteworthy that chronic stress,
burnout, and feelings of underappreciating can lead to mental health issues such as anxiety and
depression. Prolonged dissatisfaction may also result in physical health problems, including
fatigue and weakened immune function. As a result, absenteeism rates may increase, further
affecting students' learning experiences and placing additional pressure on remaining staff
members (Anderson, 2017).

Teachers who experience job dissatisfaction often become less effective in their roles,
which can directly affect student outcomes. A disengaged teacher may struggle to maintain
classroom discipline, create engaging lesson plans, or provide meaningful feedback to students.
Over time, this decline in teaching quality can contribute to lower student achievement levels,
reducing overall educational standards. Students who do not receive the guidance and instruction
they need may struggle with academic performance, leading to higher dropout rates and reduced
future career prospects (Nguyen et al., 2019). Another major consequence of teacher
dissatisfaction is the disruption caused by frequent staff turnover. High attrition rates among
teachers create instability in schools, requiring constant recruitment and training of new staff.
This cycle of hiring and losing teachers can be costly and time-consuming for educational
institutions, diverting resources away from instructional improvements. Furthermore, students
suffer when they must frequently adapt to new teachers, leading to inconsistencies in learning
and difficulty in establishing strong teacher-student relationships. Williams and Carter (2022)
opined that students benefit from long-term relationships with their educators, as continuity in
teaching helps foster trust, stability, and effective learning environments.

The negative effects of teacher dissatisfaction are also evident in school culture and
morale. When a significant portion of the teaching staff is unhappy with their working
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conditions, it can create a toxic workplace environment. Dissatisfied teachers may withdraw
from collaboration with colleagues, become resistant to new teaching methods, or express
frustration in ways that affect their students. This negativity can spread throughout a school,
affecting overall morale and decreasing motivation among other staff members. Conversely, a
positive school culture that values teacher satisfaction and well-being can lead to a more
cohesive and effective educational environment (Harrison & Lewis, 2020). Financial constraints
also play a role in teacher dissatisfaction, particularly in schools with limited funding. Teachers
in under-resourced schools often face challenges such as outdated materials, inadequate
classroom supplies, and a lack of technological support. These obstacles make it difficult for
educators to perform their duties effectively and can contribute to feelings of frustration and
helplessness. Additionally, the disparity between schools with ample funding and those with
fewer resources can lead to inequities in education, where students in low-income areas receive
lower-quality instruction due to teacher dissatisfaction and burnout (Martinez et al., 2018).

One possible solution to addressing teacher dissatisfaction is implementing policies that
improve working conditions and job satisfaction. Offering competitive salaries, reducing
unnecessary administrative tasks, and providing meaningful professional development
opportunities can help retain teachers and enhance their effectiveness. Additionally, fostering a
positive school culture where teachers feel valued and supported can contribute to higher job
satisfaction levels. Schools that prioritize teacher well-being are more likely to maintain a stable
and motivated teaching workforce, which ultimately benefits students (Roberts & Kim, 2021).
The effects of teacher dissatisfaction extend beyond individual educators and impact the entire
educational system. A dissatisfied teaching workforce can lead to systemic issues, including
decreased student achievement, financial strain on schools, and challenges in maintaining a
qualified teaching staff. Ensuring that teachers feel valued and supported is essential for creating
a successful and sustainable educational environment (Thompson & Hall, 2024).

Teachers’ job motivation

Job Satisfaction

—
Reward System L,

», Teacher Motivation
Training and Development
& —p
Level of discipline in schools

Work Situational Factors

el

Students” Performance

Source: Nyakundi, T. K. (2013).

Teachers' job motivation in a Nigerian school system is a critical factor influencing the quality of
education, teacher performance, and student outcomes. Motivation determines the level of
commitment, enthusiasm, and perseverance teachers exhibit in their professional duties. Several
factors impact teachers’ motivation, including salary, working conditions, career advancement
opportunities, school leadership, recognition, job security, and the socio-cultural environment.
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Understanding these factors and implementing policies to enhance motivation is essential for
improving the Nigerian education system and addressing the persistent challenges of teacher
attrition, low productivity, and declining student performance (Ololube, 2013).

Financial remuneration is one of the primary determinants of teachers’ motivation in
Nigeria. Low salaries have been a persistent issue in the education sector, leading to widespread
dissatisfaction among teachers. Many educators struggle to meet their financial obligations,
which affect their job commitment and productivity. Adeyemi and Oladipo (2019) held that fair
and competitive salaries play a crucial role in boosting teachers' morale and reducing turnover
rates. However, the irregular payment of salaries, delays in promotions and lack of financial
incentives contribute to teacher demotivation in many Nigerian schools.

The working environment is another significant factor affecting teachers’ motivation.
Many Nigerian schools, particularly in rural areas, suffer from inadequate infrastructure,
insufficient teaching materials, and overcrowded classrooms. Poor working conditions make it
difficult for teachers to effectively perform their duties, leading to frustration and decreased job
satisfaction. Studies have shown that teachers who work in well-equipped and conducive
environments demonstrate higher levels of motivation and engagement (Bennell &
Akyeampong, 2012). Providing necessary resources, improving classroom conditions, and
ensuring adequate facilities can significantly enhance teacher motivation in Nigerian schools.

Opportunities for career growth and professional development also influence teachers'
motivation. In Nigeria, limited access to training programs, workshops, and higher education
opportunities restricts teachers' ability to enhance their skills and advance in their careers.
Professional development not only improves teaching effectiveness but also increases job
satisfaction and motivation. Teachers who receive regular training and have clear career
progression paths are more likely to remain committed to their profession (Okeke & Mtyuda,
2017). Implementing structured training programs and creating opportunities for career
advancement can significantly improve teachers’ motivation in Nigerian schools.

School leadership and administrative support play a crucial role in shaping teachers’
motivation. Principals and school administrators who exhibit strong leadership, provide
guidance, and recognize teachers' efforts create a positive work environment that fosters
motivation. In contrast, authoritarian leadership, lack of recognition, and poor communication
between teachers and school administrators contribute to job dissatisfaction and decreased
motivation. Olayiwola (2020) maintained that participatory leadership and inclusive decision-
making processes enhance teachers’ sense of belonging and commitment to their work
Encouraging supportive leadership practices in Nigerian schools can improve teacher morale and
job satisfaction.

Recognition and rewards are essential components of teacher motivation. Teachers who
feel valued and appreciated for their hard work and contributions are more likely to remain
dedicated to their profession. However, many teachers feel underappreciated, with limited
recognition from school authorities, parents, and the government. Implementing recognition
programs, such as teacher awards, public appreciation events, and performance-based incentives,
can boost motivation and reinforce a culture of excellence in schools (Uche & Enwere, 2021).

Job security and stability significantly impact teachers’ motivation in the Nigerian school
system. Many teachers, particularly those in the private sector, face job insecurity due to
contractual employment, lack of pension benefits, and the risk of sudden job termination. This
uncertainty creates anxiety and reduces commitment to teaching. Ensuring job security through
policies that guarantee permanent employment, pension schemes, and protection against arbitrary
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dismissal can enhance motivation and attract more qualified individuals to the teaching
profession (Adebayo & Yusuf, 2018).

The socio-cultural perception of teaching as a profession affects teachers’ motivation.
Teaching is often regarded as a low-status profession, with many teachers experiencing social
and professional undervaluation. This perception discourages young graduates from pursuing
teaching careers and demotivates those already in the profession. Elevating the status of teaching
through advocacy, improved remuneration, and professional development opportunities can
enhance motivation and attract more competent individuals to the profession (Eze, 2016).

Work-life balance is another important factor influencing teachers’ motivation. Many
teachers face excessive workloads, long working hours, and additional responsibilities beyond
their teaching duties in schools. These challenges contribute to stress, burnout, and reduced
motivation. Schools that implement workload management strategies, provide mental health
support, and promote a balance between work and personal life report higher levels of teacher
motivation and job satisfaction (Bakker & Demerouti, 2017). Government policies and education
reforms also play a significant role in shaping teachers’ motivation in Nigeria. Policies that
prioritize teacher welfare, provide adequate funding for education, and ensure fair treatment of
educators contribute to a motivated teaching workforce. However, frequent policy changes, lack
of implementation, and bureaucratic inefficiencies often undermine teachers’ confidence in the
system. Ensuring consistency in educational policies, involving teachers in decision-making
processes, and addressing systemic issues can enhance motivation and commitment among
educators (Akinbote, 2015).

Student’s Achievement

Student Achievement
| e s——— |

Quintero E. (2015). Trust: The Foundation of Student Achievement

Various factors influence student achievement, including teacher quality, school infrastructure,
parental involvement, curriculum relevance, socioeconomic status, government policies, and
student motivation. Understanding these factors and implementing strategies to enhance student
performance is crucial for improving educational outcomes in Nigeria (Adewale, 2013). Teacher
quality is a significant determinant of student achievement in Nigeria. Well-trained, motivated,
and experienced teachers contribute positively to students’ academic performance. Ogunyemi &
Adebayo (2018) posited that students taught by qualified and competent teachers perform better
in standardized tests compared to those taught by under qualified teachers. However, challenges
such as inadequate teacher training, lack of professional development opportunities, and poor
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remuneration affect the quality of teaching in Nigerian schools. Strengthening teacher education
programs, offering continuous training, and improving teachers’ welfare can enhance
instructional effectiveness and, consequently, student achievement.

The availability and quality of school infrastructure play a vital role in student
achievement. Many Nigerian schools, especially in rural areas, lack basic facilities such as
classrooms, libraries, laboratories, and ICT resources. Research has shown that students in well-
equipped schools tend to perform better academically than those in poorly resourced schools
(Eze & Okonkwo, 2017). Providing modern learning facilities, improving school maintenance,
and ensuring access to instructional materials can significantly enhance student achievement in
Nigeria. Parental involvement is another crucial factor affecting student achievement. Studies
have demonstrated that students with supportive parents who engage in their academic activities
tend to excel academically (Adeyemi & Salami, 2015). However, in many Nigerian households,
particularly those with low socioeconomic status, parents struggle to provide adequate support
due to financial constraints, low educational background, or limited time. Encouraging parental
participation through school-community partnerships, awareness programs, and home-school
communication can improve students' academic performance.

The relevance and quality of the curriculum significantly influence student achievement.
An outdated or overloaded curriculum can hinder students' ability to grasp essential concepts and
skills. In Nigeria, the curriculum is often criticized for being too theoretical and disconnected
from real-life applications (Olawale & Yusuf, 2019). Reforming the curriculum to align with
global educational standards, incorporating practical learning experiences, and integrating
technology into teaching can enhance student engagement and achievement. Socioeconomic
factors also play a crucial role in student achievement. Poverty, malnutrition, and inadequate
access to educational resources negatively impact students' learning outcomes. Many Nigerian
students from low-income families face challenges such as hunger, lack of school materials, and
inability to afford extra lessons, all of which affect their academic performance (Okon & James,
2020). Addressing these issues through school feeding programs, scholarships, and free
educational resources can help bridge the achievement gap and improve learning outcomes for
disadvantaged students.

Government policies and education reforms are essential for improving student
achievement in Nigeria. Policies that prioritize quality education, allocate sufficient funding, and
ensure proper implementation of educational programs contribute to better student performance.
However, frequent policy changes, poor execution, and corruption in the education sector have
hindered progress (Akinbami, 2016). Ensuring policy consistency, monitoring implementation,
and increasing investment in education can create an environment conducive to student success.
Student motivation and self-discipline are also important determinants of academic achievement.
Highly motivated students tend to exhibit better study habits, higher levels of engagement, and
greater persistence in overcoming academic challenges. Research has shown that students who
receive encouragement from teachers, parents, and peers are more likely to perform well
academically (Bamidele & Ojo, 2021). Implementing mentorship programs, providing
motivational incentives, and fostering a culture of academic excellence can enhance student
motivation and achievement in Nigerian schools.

Assessment methods and examination standards influence student achievement in
Nigeria. The reliance on high-stakes examinations, such as the West African Senior School
Certificate Examination (WASSCE) and the Unified Tertiary Matriculation Examination
(UTME), places significant pressure on students. While standardized testing is important for
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measuring academic performance, excessive focus on rote memorization rather than critical
thinking skills can hinder holistic learning (Chinedu & Adekunle, 2018). Adopting diverse
assessment methods that emphasize problem-solving, creativity, and analytical skills can
improve student learning outcomes.

Teacher-student relationships and classroom management also affect student
achievement. A positive learning environment where students feel safe, respected, and valued
enhances academic engagement and performance. Teachers who employ inclusive teaching
strategies, provide constructive feedback, and establish strong rapport with students contribute to
better learning outcomes (Omotayo & Falade, 2022). Schools should promote student-centered
teaching approaches and create a supportive classroom atmosphere to enhance student
achievement.

HOW DO SHARED ADMINISTRATIVE RESPONSIBILITIES IMPROVE TEACHERS’
JOB SATISFACTION, MOTIVATION AND STUDENT’S ACHIEVEMENT?

Shared administrative responsibilities in the Nigerian school system play a crucial role in
improving teachers' job satisfaction, motivation, and student achievement. The concept involves
the delegation of administrative tasks among school stakeholders, including teachers, principals,
and other staff members, to ensure efficient school management and enhanced educational
outcomes. When administrative responsibilities are distributed effectively, teachers experience a
greater sense of belonging, job autonomy, and professional growth, all of which contribute to
increased motivation and job satisfaction. The impact of shared administration on student
achievement is significant, as it fosters a well-organized learning environment where students
receive better instruction, guidance, and support (Adebayo & Yusuf, 2018).

Teachers’ job satisfaction is influenced by various factors, including workload, work
environment, recognition, and decision-making participation. Shared administrative
responsibilities help reduce the administrative burden on teachers, allowing them to focus more
on their instructional duties. When teachers are actively involved in school decision-making
processes, they develop a sense of ownership and commitment to their work, leading to higher
job satisfaction. Ogunyemi & Adebisi (2020) maintained that teachers who participate in school
administration feel more valued and respected, which positively impacts their morale and overall
job satisfaction. Also, distributing administrative roles helps prevent burnout, as teachers are not
overwhelmed with excessive tasks beyond their primary instructional duties.

Motivation is a critical factor influencing teachers’ performance and commitment to their
profession. Shared administrative responsibilities create a collaborative school culture that
fosters motivation by empowering teachers to take initiative and contribute to school
development. When teachers are given leadership roles, such as heading committees or
coordinating extracurricular activities, they feel a greater sense of purpose and professional
fulfillment. Studies have indicated that schools that implement shared governance experience
higher levels of teacher motivation, as educators perceive their roles as meaningful and impactful
(Akinbote, 2017). Shared administration promotes teamwork and peer support, which enhance
job motivation by creating a positive and cooperative work environment. Teachers who feel
supported by their colleagues and administrators are more likely to remain committed to their
duties and perform at optimal levels.

Student achievement is closely linked to the effectiveness of school administration and
teacher performance. A well-structured administrative system that encourages teacher
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participation leads to better student outcomes. When teachers are motivated and satisfied with
their jobs, they put more effort into lesson planning, classroom management, and student
engagement, all of which contribute to improved academic performance. Schools with
participatory administrative structures have higher student achievement rates compared to those
with centralized administrative models (Eze & Okonkwo, 2019). It is also true that when
teachers are involved in decision-making processes, they can contribute valuable insights into
curriculum design, teaching strategies, and student support programs, ensuring that students
receive quality education tailored to their needs.

Another way shared administrative responsibilities enhance student achievement is by
improving teacher-student relationships. Teachers who feel supported and valued are more likely
to engage positively with their students, providing mentorship, guidance, and encouragement. A
positive teacher-student relationship fosters a conducive learning environment where students
feel motivated to learn and perform well academically. Omotayo & Falade (2022) asserted that
students perform better in schools where teachers exhibit high levels of job satisfaction and
motivation, as these factors directly influence teaching effectiveness and classroom engagement.
When teachers collaborate in administrative tasks, they can implement student-centered policies
that address learning challenges, promote inclusive education, and enhance overall academic
achievement.

School leadership and governance play a significant role in the successful
implementation of shared administrative responsibilities. Principals and school administrators
who adopt participatory leadership styles create an environment where teachers feel valued and
empowered. Democratic leadership in schools leads to better teacher morale, increased
motivation, and improved student achievement (Uche & Enwere, 2021). School leaders foster a
culture of trust, collaboration, and shared responsibility, which ultimately benefits the entire
school community, by involving teachers in administrative decision-making. Effective
delegation of administrative tasks ensures that teachers have the necessary support to excel in
their instructional roles while also contributing to the overall management of the school.

Professional development and capacity building are additional benefits of shared
administrative responsibilities. When teachers are given administrative roles, they develop
leadership and managerial skills that enhance their professional growth. Participating in school
administration exposes teachers to various aspects of educational management, such as
budgeting, policy implementation, and conflict resolution. These experiences contribute to their
career advancement and job satisfaction, as they acquire new skills and knowledge that improve
their effectiveness as educators (Bamidele & Ojo, 2021). Schools that encourage teacher
involvement in administration also create opportunities for mentorship and peer learning, further
enhancing professional development and motivation.

Shared administrative responsibilities also contribute to a more efficient and organized
school system. When teachers collaborate with school administrators, tasks such as curriculum
planning, student assessment, and school improvement initiatives are executed more effectively.
A well-coordinated administrative structure ensures that schools operate smoothly, reducing
conflicts and inefficiencies that may hinder student learning. Schools with decentralized
administrative systems perform better in terms of resource management, policy implementation,
and overall academic success (Chinedu & Adekunle, 2018). Schools can maximize their human
resources and create an environment that supports both teacher and student success by
distributing responsibilities among qualified staff members.
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The impact of shared administrative responsibilities extends beyond individual teachers
and students to the broader educational system. When schools implement participatory
administration, they contribute to a culture of accountability and transparency in the education
sector. Teachers who are actively involved in school governance are more likely to advocate for
policies that improve educational quality and student welfare. Additionally, shared
administration fosters a sense of community among school stakeholders, including parents,
students, and government agencies, leading to a more holistic approach to education. Ibrahim
and Adepoju (2017) posited that schools with strong community engagement experience higher
levels of student achievement and teacher job satisfaction. Encouraging collaboration among all
stakeholders ensures that schools operate effectively and meet the diverse needs of students.

Shared administrative responsibilities significantly enhance teachers’ job satisfaction,
motivation, and student achievement in the Nigerian school system. Schools create a more
inclusive, efficient, and collaborative environment that supports educational success by
distributing administrative tasks among teachers and school leaders. Teachers who participate in
school administration experience higher levels of job satisfaction and motivation, which
translates into better teaching performance and improved student outcomes. Encouraging shared
governance in Nigerian schools requires strategic leadership, professional development
opportunities, and a commitment to fostering a positive school culture. Investing in participatory
administration will not only benefit teachers and students but also contribute to the overall
improvement of the Nigerian education system.

ARGUMENTS AND AUTHORS’ POSITION ON SHARED ADMINISTRATIVE
RESPONSIBILITIES AND TEACHERS’ JOB SATISFACTION, MOTIVATION AND
STUDENT’S ACHIEVEMENT

Shared administrative responsibilities in the Nigerian school system have been widely regarded
as a mechanism for improving teachers’ job satisfaction, motivation, and student achievement.
The concept emphasizes the distribution of administrative tasks among school stakeholders,
including teachers, school heads, and support staff, to foster collaboration and efficiency in
school management. Advocates argue that when teachers are actively involved in administrative
duties, they develop a sense of ownership, professional growth, and increased motivation.
However, some critics contend that shared administrative responsibilities may lead to work
overload, conflict of interest, and reduced instructional time, thereby negating its intended
benefits.

Proponents of shared administrative responsibilities argue that teacher participation in
school administration fosters job satisfaction. When teachers contribute to decision-making
processes, they feel valued and acknowledged, which enhances their morale and commitment to
their duties. Studies indicate that job satisfaction among teachers improves when they are given
leadership roles and responsibilities beyond the classroom (Adebayo & Yusuf, 2018). Teachers
who engage in administrative functions such as curriculum planning, disciplinary committees,
and policy formulation develop a deeper sense of belonging and purpose within the school
environment. Moreover, participatory administration ensures that teachers' perspectives are
considered in decision-making, leading to policies and initiatives that better align with classroom
realities (Ogunyemi & Adebisi, 2020).

Another argument in favor of shared administrative responsibilities is that it enhances
teacher motivation. Teachers who are empowered with leadership opportunities tend to be more
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committed to their roles, as they perceive their contributions as valuable to school development.
Motivation among teachers increases when they are given responsibilities that allow them to
showcase their expertise and leadership skills (Akinbote, 2017). Additionally, a collaborative
work environment fosters peer support and teamwork, which further enhances motivation.
Schools that implement shared administration tend to experience reduced teacher attrition rates,
as educators find fulfillment in their expanded roles and responsibilities (Bamidele & Ojo, 2021).
Motivation also stems from professional development opportunities that arise from participating
in school administration, as teachers acquire new skills in leadership, conflict resolution, and
strategic planning (Chinedu & Adekunle, 2018).

Student achievement is another significant benefit linked to shared administrative
responsibilities. A well-structured system that encourages teacher involvement in administration
often results in improved student performance. Teachers who are satisfied and motivated are
more likely to engage effectively in lesson planning, student mentorship, and classroom
management, all of which contribute to better academic outcomes (Eze & Okonkwo, 2019).
Additionally, schools with decentralized administrative structures experience better policy
implementation and resource management, leading to enhanced learning experiences for
students. Research has shown that when teachers actively participate in decision-making, they
contribute innovative teaching strategies that align with student needs, thereby fostering
academic excellence (Omotayo & Falade, 2022).

Despite these advantages, critics argue that shared administrative responsibilities can lead
to work overload for teachers. Many educators already face demanding teaching schedules, and
adding administrative duties may result in burnout and stress. Increased responsibilities can
divert teachers’ focus from instructional duties, leading to decreased classroom effectiveness.
Studies have shown that teachers who are burdened with excessive administrative tasks
experience fatigue, which negatively impacts their teaching performance and overall job
satisfaction (Uche & Enwere, 2021). The risk of overburdening teachers raises concerns about
the sustainability of shared administration, particularly in schools with limited staff and
resources.

Another counterargument is that shared administrative responsibilities may lead to
conflicts among staff members. When teachers are assigned administrative roles, disagreements
may arise over decision-making authority, workload distribution, and policy implementation.
Power struggles and lack of clear role definitions can create tension among school staff,
undermining the intended benefits of shared administration (Olawale & Yusuf, 2019).
Additionally, not all teachers possess the skills or interest in administrative tasks, making it
challenging to ensure effective participation. Some educators may feel coerced into taking on
administrative responsibilities, which could lead to resentment and decreased morale.

Furthermore, critics argue that shared administrative responsibilities can negatively
impact student achievement if not properly managed. The additional workload placed on
teachers may reduce the time and energy they dedicate to lesson preparation and student
engagement. Effective teaching requires focus and consistency, which may be compromised
when teachers are stretched thin by administrative duties (lbrahim & Adepoju, 2017). Also,
poorly implemented shared administration structures may lead to inefficiencies, where
administrative tasks are not adequately managed, resulting in disorganized school operations that
hinder student learning outcomes (Chinedu & Adekunle, 2018).

The debate over shared administrative responsibilities highlights both its potential
benefits and challenges. While it fosters teacher satisfaction, motivation, and student
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achievement, its effectiveness depends on proper implementation. Schools that adopt shared
governance must establish clear role definitions, provide adequate training, and ensure that
administrative duties are equitably distributed to prevent overload and conflicts. Leadership
styles also play a crucial role in determining the success of participatory administration. School
administrators who adopt a democratic leadership approach tend to create a more inclusive and
supportive environment, which maximizes the benefits of shared responsibilities (Uche &
Enwere, 2021).

Shared administrative responsibilities offer a promising approach to improving teachers'
job satisfaction, motivation, and student achievement in the Nigerian school system. However,
its implementation must be carefully managed to avoid potential drawbacks such as work
overload, conflicts, and reduced instructional effectiveness. Schools that successfully integrate
shared administration with proper support systems, role clarity, and professional development
opportunities can harness its full benefits, creating a more dynamic and efficient educational
environment.

CONCLUSION

The adoption of shared administrative responsibilities in educational institutions has emerged as
a viable solution for enhancing teachers’ job satisfaction, motivation, and student achievement.
Schools can create a more inclusive and participatory environment that fosters professional
fulfillment, reduces burnout, and ultimately improves educational outcomes, by distributing
leadership roles among teachers and other stakeholders. When teachers are actively involved in
decision-making and administrative functions, they develop a greater sense of ownership and
commitment to their work. This participatory approach not only alleviates the excessive
workload often placed on school administrators but also empowers teachers, allowing them to
contribute meaningfully to school management and policy implementation.

Teachers’ job satisfaction is a crucial factor in determining their effectiveness in the
classroom. When administrative responsibilities are shared, teachers experience a sense of
recognition and professional growth, leading to increased motivation. A motivated teaching
workforce is more likely to engage students, implement innovative teaching strategies, and foster
a positive learning environment. Satisfied teachers are less likely to leave the profession, thereby
improving teacher retention rates and ensuring continuity in student learning experiences. High
teacher turnover has been linked to decreased student performance, as frequent changes in
instructors disrupt learning processes. Schools can create stability within their teaching staff,
ultimately benefiting students academically by promoting a shared leadership model.

The positive impact of shared administrative responsibilities extends beyond teacher
satisfaction and motivation to student achievement. A well-supported and engaged teaching
workforce contributes to improved instructional quality, which directly influences student
learning outcomes. Schools that implement shared leadership structures tend to have better
organizational efficiency, improved communication, and enhanced collaboration among staff
members. This, in turn, creates a more effective learning environment where students receive
high-quality education and holistic support. Moreover, when teachers work collaboratively in
administrative functions, they can tailor school policies and curricular decisions to better meet
the needs of students, ensuring a more student-centered approach to education.

Despite the numerous advantages, implementing shared administrative responsibilities
requires careful planning, clear role definitions, and effective communication. Schools must
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establish structures that facilitate collaboration while preventing role conflicts and ensuring
accountability. Training and professional development programs can further equip teachers with
the necessary skills to handle administrative responsibilities effectively. Policymakers and school
leaders should recognize the long-term benefits of this approach and promote policies that
support participatory leadership models. When properly executed, shared administrative
responsibilities serve as a transformative strategy that enhances teacher well-being, sustains
motivation, and significantly improves student achievement, making it a vital component of
modern educational leadership.

Suggestions
The following suggestions are put forward:

e Schools should establish a participatory leadership model where teachers actively engage
in decision-making processes related to curriculum development, school policies, and
resource management. When teachers have a voice in administrative matters, they feel
valued and motivated, leading to higher job satisfaction and improved teaching
effectiveness.

e |t is essential to ensure that administrative responsibilities are equitably distributed
among teachers based on their expertise, experience, and interests. Assigning roles that
align with individual strengths fosters a sense of purpose and enhances efficiency,
preventing burnout and reducing administrative overload on school leaders.

e Teachers should receive ongoing training in leadership, management, and administrative
tasks to equip them with the skills necessary for handling shared responsibilities
effectively. Workshops, mentorship programs, and leadership training can empower
teachers, boosting their confidence and motivation while ensuring smooth administrative
operations.

e Schools should implement well-defined structures outlining each teacher’s administrative
responsibilities to avoid confusion and role conflicts. Setting clear expectations and
accountability mechanisms ensures that shared tasks are executed efficiently while
maintaining transparency and collaboration among staff members.

e School leaders or administrators should create an environment where collaboration and
teamwork are encouraged can significantly enhance job satisfaction. Regular staff
meetings, open communication channels, and peer support systems enable teachers to
share ideas, address challenges, and feel a sense of community, ultimately improving
student learning experiences.

e Acknowledging teachers’ efforts in administrative roles through incentives, promotions,
or public recognition can boost morale and motivation. When teachers feel appreciated
for their contributions beyond the classroom, they are more likely to remain engaged and
committed to both their professional growth and student success.
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