
94 
 

 

International Journal of Institutional Leadership, Policy and Management 

Volume 6, Issue 1, pp. 94-106, 2024. 

ISSN: 2735-9220 

                                            www.ijilpm.com.ng 

 

MANAGING SCHOOL-COMMUNITY RELATIONSHIPS IN 

THE 21
ST

 CENTURY EFFECTIVE ADMINISTRATION OF 

SECONDARY SCHOOLS 
 

Justina Nyebuchi UTI 

Department of Educational Management 

Faculty of Education 

Ignatius Ajuru University of Education, Nigeria  

Justina.jv51.ju@gmail.com  

--------------------------------------------------------------------------------------------------------------------- 

 

ABSTRACT 

 
In the 21st century, the management of public senior secondary schools in Rivers State faces an 

evolving landscape marked by dynamic societal, technological, and educational shifts. This paper 

explored the vital role of school-community relationships in the effective administration of these 

schools. It investigated the multifaceted nature of these relationships, examining their impact on 

school governance, academic achievement, and community development. The paper underscored 

the significance of establishing robust and collaborative partnerships between schools and their 

communities. These partnerships go beyond traditional parent-teacher associations, involving 

active engagement with local stakeholders, including parents, businesses, governmental bodies, 

and community organizations. Leveraging these relationships can lead to increased resources, 

support, and a holistic educational experience for students. Furthermore, the paper delved into the 

challenges and opportunities associated with managing school-community relationships in Rivers 

State. It explored issues such as cultural diversity, socio-economic disparities, and technological 

advancements that influence the dynamics of these relationships. It also emphasized the role of 

effective communication, transparency, and inclusivity in nurturing trust and cooperation between 

schools and their communities. It concluded that there is a critical need for educational 

administrators in Rivers State to adopt a proactive approach to managing school-community 

relationships. By doing so, they can harness the potential of these partnerships to enhance the 

quality of education, strengthen community ties, and ensure the sustainable development of public 

senior secondary schools in the region, aligning them with the demands of the 21st century. It 

suggested that Rivers State's education authorities should develop clear and comprehensive 

policies that emphasize the importance of school-community relationships. 
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INTRODUCTION 

 

In the dynamic landscape of education, the effective administration of public senior secondary 

schools plays a pivotal role in shaping the future of societies (Adams, 2018).  Given its central 

role in shaping students' subsequent academic and professional lives, secondary schooling in 

Nigeria has a special status among Nigeria's educational tiers. FRN (2014) in Nwuke and Soli 

(2022) defined secondary education as the stage of schooling that occurs after elementary 

education but before higher education. Secondary schooling is meant to get students ready for 

the workforce and college. In the Nigerian context, and specifically within Rivers State, the 

challenges and opportunities faced by these institutions are manifold. One indispensable aspect 

of this administration, which is often underestimated, is the management of school-community 

relationships. In the 21st century, the significance of fostering robust connections between 

schools and their surrounding communities cannot be overstated. 

Rivers State is located at the heart of Nigeria's oil-rich region, is home to a diverse and 

vibrant population. Within this state, public senior secondary schools are tasked with the 

formidable responsibility of imparting knowledge and skills to prepare the next generation for 

the challenges of the modern world. However, this mandate is often hindered by a range of 

obstacles, including inadequate funding, overburdened facilities, and a shortage of qualified 

educators (Okafor, 2019a). 

One aspect that has received insufficient attention until recent years is the synergy 

between these schools and their respective communities. Historically, public schools in Rivers 

State have operated as isolated entities with limited engagement with their surrounding 

communities. This detachment has contributed to a disconnect between the goals of the schools 

and the aspirations of the communities they serve (Ezeani & Ogbonna, 2019). However, the 21st 

century calls for a paradigm shift in this regard. Global educational trends emphasize the need 

for schools to actively collaborate with their communities to ensure that the educational 

experience is not confined to the classroom but extends into the fabric of the society at large 

(UNESCO, 2017). 

In this paper, managing school-community relationships becomes a critical factor in 

addressing the multifaceted challenges of public senior secondary education in Rivers State. 

These relationships encompass a broad spectrum of interactions, from involving parents in 

school decision-making processes to forging partnerships with local businesses and 

organizations. Effectively navigating and leveraging these connections can unlock significant 

benefits for both schools and their communities, ultimately leading to improved student 

outcomes and the holistic development of the society (Adams, 2018). 

One of the key reasons why school-community relationships have become indispensable 

is their impact on student performance and academic outcomes. Research by Johnson (2019) 

highlighted that students tend to thrive in environments where there is a strong connection 

between the school and the community. Such connections foster a sense of belonging and 

support, which, in turn, can lead to improved attendance rates, better classroom engagement, and 

enhanced academic achievement (Brown, 2020). 

Moreover, the 21st century has ushered in an era of increased diversity and complexity 

within communities. Schools must adapt to these changes by actively engaging with the diverse 

demographics and unique needs of their surrounding communities (UNESCO, 2017). As noted 

by Hernandez (2022), schools that embrace community engagement as part of their 
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administrative strategy are better positioned to address the specific challenges faced by their 

students, whether they are related to language, culture, or socio-economic disparities. 

In the digital age, communication plays a central role in managing school-community 

relationships (Wilson, 2021). Online platforms and social media have created new opportunities 

for schools to connect with parents, community leaders, and other stakeholders. Schools that 

harness the power of technology can disseminate information more effectively, seek input from 

the community, and keep stakeholders informed about school initiatives and developments 

(Jones, 2018). 

Managing school-community relationships in the 21st century is a multifaceted endeavor. 

It involves recognizing the transformative potential of these relationships in enhancing student 

outcomes, adapting to the evolving demographics and needs of communities, leveraging 

technology for effective communication, and navigating the challenges associated with diverse 

stakeholder engagement. To ensure the effective administration of public senior secondary 

schools in the 21st century, educators and administrators in Rivers State and beyond must 

embrace the proactive management of school-community relationships as a cornerstone of their 

strategy. 

 

Conceptual Clarifications 

 

Managing school-community relationships  

 

Managing school-community relationships involves various means and strategies to foster 

positive engagement and collaboration between educational institutions and their surrounding 

communities. Here are several key means of managing school-community relationships: 

 

Community Outreach Programs 

 

Community Outreach Programs are essential means of managing school-community 

relationships, as highlighted by researchers and educators in Nigeria (Okafor, 2017a). These 

programs extend the reach of educational institutions beyond their traditional boundaries, 

connecting schools with the communities they serve in meaningful and impactful ways. One key 

feature of Community Outreach Programs is their capacity to engage students in service-learning 

experiences that benefit both the school and the community (Odumakin, 2019). Service-learning 

allows students to apply their academic knowledge in practical contexts while addressing real 

community needs. Through these programs, students gain a deeper understanding of civic 

responsibility and empathy as they actively contribute to the well-being of their community 

(Adewale, 2020). 

Furthermore, Community Outreach Programs often involve collaboration with local 

organizations, nonprofits, and government agencies (Bello, 2019). These partnerships bring 

additional expertise and resources into the school-community relationship, creating opportunities 

for students to access valuable services and support. For example, schools may collaborate with 

local healthcare providers to offer health clinics or with environmental organizations to conduct 

community clean-up initiatives (Adams, 2020). The impact of Community Outreach Programs 

on the wider community is significant. Such programs can foster a sense of pride and ownership 

among community members as they witness students actively participating in community 

improvement efforts (Ajayi, 2017). Moreover, these initiatives often have long-term positive 
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effects on the community, such as improved infrastructure, increased community engagement, 

and enhanced social cohesion (Ezeani, 2018). 

In addition to benefitting the community, Community Outreach Programs also enhance 

the school's reputation and community support (Okoye, 2021). When schools demonstrate a 

commitment to community well-being, they gain the trust and respect of community members, 

ultimately strengthening the school-community bond (Ezeani & Ogbonna, 2019). Schools can 

initiate outreach programs that involve teachers, students, and administrators in community 

service activities. These activities can include volunteering, organizing community events, and 

providing educational resources to the community. 

 

Parent-Teacher Associations (PTAs) and Parent Involvement 

 

Parent-Teacher Associations (PTAs) play a crucial role in fostering school-community 

relationships (Okon, 2018). PTAs provide a structured platform for parents and teachers to 

collaborate in the education of students and contribute to the effective administration of schools. 

One of the primary functions of PTAs is to facilitate regular communication between parents and 

teachers (Adejumo, 2019). Through PTAs, parents can actively participate in school meetings, 

conferences, and discussions about their children's education. This open channel of 

communication ensures that parents are well-informed about school activities, policies, and their 

child's progress (Eze, 2020). Moreover, PTAs enable parents to have a voice in school decision-

making processes (Obi, 2017). Parents can provide input on matters such as curriculum 

development, school budgets, and extracurricular activities. This involvement not only 

empowers parents but also ensures that school policies align with the needs and expectations of 

the community (Akinwumi, 2016). 

Parent involvement through PTAs goes beyond meetings and discussions. Parents often 

volunteer their time and skills to support various school activities and initiatives (Okoli, 2021). 

Whether it's helping with fundraising events, organizing school functions, or participating in 

classroom activities, parent volunteers contribute significantly to the school's success (Adewale, 

2018). Research by Okeke (2019) highlighted that schools with active PTAs tend to have higher 

levels of community engagement and support. This support can manifest in various ways, 

including financial contributions to school projects, the provision of learning resources, and 

partnerships with local businesses and organizations (Adams, 2020). 

Furthermore, PTAs serve as a bridge between the school and the broader community 

(Adegoke, 2017). They create opportunities for community members who may not have children 

in the school to become involved and invested in the success of the institution. This extended 

network of support strengthens the overall school-community relationship (Okorie, 2020). 

Parent-Teacher Associations (PTAs) and parent involvement are essential means of managing 

school-community relationships. PTAs facilitate communication, empower parents, foster 

volunteerism, garner community support, and bridge the gap between schools and the broader 

community. These efforts collectively contribute to the effective administration of schools and 

the holistic development of students. 

 

Community Partnerships 

 

Community partnerships represent a fundamental aspect of managing school-community 

relationships (Ajayi, 2018). These partnerships involve collaborative efforts between schools and 
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various local stakeholders, including businesses, nonprofit organizations, government agencies, 

and community leaders, to address common goals and enhance the educational experience of 

students. One key benefit of community partnerships is the infusion of additional resources into 

schools (Okonkwo, 2019). Collaborative initiatives can result in financial support, in-kind 

donations, and access to specialized expertise. For instance, local businesses may provide 

funding for school improvement projects, while community organizations can offer tutoring 

services or extracurricular programs (Okafor, 2017b). 

Moreover, community partnerships expand the horizons of students by providing them 

with real-world learning opportunities (Ogbonna, 2020). Through internships, apprenticeships, 

mentorship and programs facilitated by community partners, students gain practical experience 

and exposure to various careers, thereby bridging the gap between classroom education and 

future employment (Adewale, 2021a). Community partnerships also enhance the relevance of the 

school curriculum (Adejumo, 2018). Collaborators from the community can contribute insights 

and knowledge that make the educational content more applicable to local contexts. For 

example, agricultural businesses can assist in developing agricultural education programs that 

align with regional needs (Ezeani, 2019). 

Furthermore, these partnerships contribute to a sense of community ownership of the 

school (Adams, 2021a). When various stakeholders invest their time, resources, and expertise in 

the school's success, it fosters a sense of shared responsibility and pride in the educational 

institution (Ogunleye, 2018). Research by Bello (2020a) featured the positive impact of 

community partnerships on student outcomes, including improved academic performance, 

increased engagement, and reduced dropout rates. Students who see the relevance of their 

education in the context of the community are more likely to be motivated and successful 

learners (Okoye, 2021). 

Community partnerships represent a powerful means of managing school-community 

relationships in Nigeria. These partnerships bring valuable resources, real-world experiences, 

curriculum enrichment, a sense of ownership, and positive student outcomes. By actively seeking 

and nurturing these collaborations, schools can enhance the educational experience and 

contribute to the holistic development of students. 

 

Regular Communication Channels 

 

Effective communication is a cornerstone of managing school-community relationships 

(Nwankwo, 2019). Regular communication channels provide a structured means for schools to 

connect with parents, community members, and stakeholders, ensuring that everyone remains 

informed and engaged in the educational process. One of the primary forms of communication 

between schools and parents is through newsletters and circulars (Okafor, 2017b). Regularly 

disseminated newsletters contain updates on school activities, important dates, and information 

on student progress. These written materials serve as a vital link between schools and parents, 

keeping them informed about what's happening within the educational institution (Adewale, 

2020). 

In today's digital age, websites play a crucial role as communication platforms (Eze, 

2018). School websites offer a centralized location for parents and community members to 

access a wealth of information, including calendars, announcements, teachers’ contact details, 

and resources for students and parents. These online resources enhance transparency and 

accessibility, enabling stakeholders to stay connected with the school (Okonkwo, 2021). 
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Social media platforms have also emerged as powerful communication tools in the 21st 

century (Ajayi, 2020). Schools can utilize platforms like Facebook, Twitter, and Instagram to 

share updates, photos, and important news in real-time. These platforms foster a sense of 

community and provide interactive spaces for parents and community members to engage with 

school content (Adejumo, 2019). Mobile apps are another innovative communication channel 

(Ogunleye, 2020). Schools can develop and use apps to send push notifications, share event 

details, and even allow parents to access their child's academic records. Mobile apps offer 

convenience, ensuring that important information reaches parents promptly, even when they are 

on the go (Okorie, 2018). 

Moreover, regular parent-teacher conferences and meetings remain essential 

communication avenues (Adams, 2021b). These face-to-face interactions allow for personalized 

discussions about a student's progress, strengths, and areas for improvement. Such meetings 

foster a sense of partnership between parents and teachers, as they jointly plan for the student's 

success (Bello, 2019). Regular communication channels are indispensable for effective school-

community relationships. They encompass newsletters, websites, social media, mobile apps, and 

in-person meetings, ensuring that parents and community members are well-informed and 

engaged in the educational process. These channels promote transparency, accessibility, and 

collaboration, ultimately contributing to the holistic development of students. 

 

School Advisory Councils 

 

School Advisory Councils (SACs) are essential components of school governance and 

community engagement (Adejumo, 2018b). These councils typically consist of a diverse group 

of stakeholders, including parents, teachers, community members, and school administrators. 

SACs serve as a platform for collaborative decision-making and play a vital role in managing 

school-community relationships. One key function of SACs is to provide a forum for open 

dialogue and shared decision-making (Okonkwo, 2020). SAC meetings offer a structured space 

where parents, community members, and educators can come together to discuss school policies, 

curriculum, budget allocations, and other important matters. This collaborative approach ensures 

that decisions align with the needs and expectations of the school community (Okafor, 2019a). 

SACs also contribute to transparency and accountability in school administration (Adewale, 

2021b). By involving various stakeholders in decision-making processes, SACs promote greater 

transparency in how resources are allocated and policies are formulated. This transparency, in 

turn, fosters trust and confidence within the school community (Ajayi, 2017). 

Furthermore, SACs play a critical role in gathering diverse perspectives and expertise 

(Ezeani, 2018). Community members often bring valuable insights and knowledge from their 

professional backgrounds, enriching discussions and decision outcomes. For instance, a business 

owner on the SAC might offer insights into career readiness programs or fundraising strategies 

(Bello, 2020b). Research by Adekunle (2019) highlighted the positive impact of SACs on parent 

involvement. When parents are actively engaged in decision-making processes, they are more 

likely to feel a sense of ownership in the school's success and are more inclined to participate in 

school activities. This heightened involvement contributes to improved student outcomes 

(Okorie, 2021). Moreover, SACs can serve as conduits for community partnerships (Nwankwo, 

2017). Collaborations between the SAC and local businesses, nonprofits, and government 

agencies can lead to resource mobilization, mentorship opportunities, and enhanced support for 

school initiatives (Adams, 2018). 
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School Advisory Councils are invaluable in managing school-community relationships in 

Nigeria. They promote collaborative decision-making, transparency, accountability, and the 

engagement of diverse stakeholders. SACs enhance the educational experience, strengthen 

community ties, and contribute to the overall success of the school. 

 

Community Forums and Town Hall Meetings 

 

Community forums and town hall meetings serve as vital platforms for open dialogue and 

engagement between schools and their communities (Nwankwo, 2019). These gatherings provide 

structured spaces where parents, community members, school leaders, and educators can come 

together to discuss important issues, exchange ideas, and collaborate on decisions that impact the 

educational environment. Community forums and town hall meetings are often organized to 

address various aspects of school governance and policies (Okonkwo, 2020). These may include 

discussions on budget allocation, curriculum development, school safety measures, and strategic 

planning. Such dialogues ensure that decisions are well-informed and that they reflect the 

collective needs and values of the school community (Adejumo, 2018a). Transparency is a key 

attribute of these meetings (Ajayi, 2017). When school leaders actively engage in open dialogues 

with parents and community members, it fosters a sense of trust and accountability. Participants 

can seek clarification on school policies, ask questions, and provide feedback, which contributes 

to an environment of transparency and shared responsibility (Okafor, 2019b). 

Furthermore, community forums and town hall meetings empower community members 

to have a voice in the educational process (Adewale, 2021b). Parents, guardians, and other 

stakeholders gain a platform to express their concerns and advocate for the needs of their 

children. This engagement not only strengthens the school-community relationship but also 

ensures that educational decisions are equitable and inclusive (Bello, 2020b). These meetings are 

also an opportunity to showcase student achievements and celebrate the school's successes 

(Ezeani, 2018). By highlighting student performances, extracurricular activities, and community 

involvement, schools can foster a sense of pride among community members and demonstrate 

the positive outcomes of their collaborative efforts (Okorie, 2021). Research by Adekunle (2019) 

suggests that community forums and town hall meetings can lead to increased parent 

involvement in school activities and decision-making processes. When parents see that their 

input is valued and that it directly influences school policies, they are more likely to participate 

actively in their child's education, attend school events, and volunteer their time and resources 

(Adams, 2018).  

Community forums and town hall meetings are essential means of managing school-

community relationships. They promote transparency, accountability, community engagement, 

and informed decision-making. These gatherings serve as a bridge between schools and their 

communities, strengthening their ties and contributing to the overall success of the educational 

institution. 

 

Importance of School-Community Relationships in the 21st Century 

 

In the 21st century, the importance of strong school-community relationships has become 

increasingly evident. These relationships play a pivotal role in enhancing educational outcomes, 

fostering community well-being, and preparing students for success in a rapidly changing world 

(Okafor, 2019b). 
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 Enhanced Student Learning: Collaborative school-community relationships provide 

students with diverse learning opportunities. As Adewale (2018) noted that when schools 

actively engage with their communities, students can access resources beyond the 

classroom, such as mentorships, internships, and guest lectures. This exposure enriches 

their educational experiences and prepares them for real-world challenges. 

 Resource Mobilization: Schools often face resource constraints. However, through 

community partnerships, additional resources can be mobilized (Adejumo, 2020). Local 

businesses, nonprofits, and government agencies can provide financial support, 

technology, and expertise. This support is vital for addressing educational gaps and 

promoting innovation. 

 Supportive Ecosystem: A strong school-community relationship creates a supportive 

ecosystem for students (Okonkwo, 2018). When schools, parents, and community 

members collaborate, students benefit from a network of care and guidance. This network 

contributes to their emotional well-being, self-esteem, and overall development. 

 Cultural Relevance: The 21st century is marked by cultural diversity. Schools that 

maintain close ties with their communities can tailor educational programs to be 

culturally relevant (Adekunle, 2021). Acknowledging and respecting cultural differences 

in curriculum design and teaching methods enhance student engagement and inclusivity. 

 Community Ownership: When communities are actively involved in school affairs, they 

develop a sense of ownership and pride in their local educational institutions (Bello, 

2020a). This ownership encourages community members to support schools through 

volunteering, attending events, and advocating for their needs. 

 Improved Communication: Effective communication is a hallmark of the 21st century. 

Schools that maintain open channels of communication with parents and community 

members foster trust and transparency (Nwankwo, 2019). Regular updates, meetings, and 

feedback mechanisms ensure that everyone is informed and engaged. 

 

Challenges in Establishing and Maintaining School-Community Relationships 

 

Establishing and maintaining strong school-community relationships can be challenging and can 

face several obstacles that impede their effectiveness (Adewale, 2018): 

 

 Limited Parental Involvement: One of the primary challenges is limited parental 

involvement in school activities and decision-making (Adejumo, 2018b). Some parents 

may have work commitments, while others may lack awareness or motivation to engage 

actively in school affairs. 

 Communication Barriers: Effective communication between schools and communities 

can be hindered by language barriers and literacy issues (Okonkwo, 2019). In 

multicultural and multilingual communities, miscommunication and misunderstandings 

may arise, leading to challenges in collaboration. 

 Resource Constraints: Many schools, particularly in underprivileged areas, face resource 

constraints (Nwankwo, 2019). Lack of adequate funding and infrastructure can hinder 

schools from engaging the community effectively and providing essential services. 

 Resistance to Change: Resistance to change within the school system can be a barrier to 

establishing community relationships (Ajayi, 2017). School administrators and educators 

may be resistant to involving external stakeholders in decision-making processes. 
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 Cultural Differences: Nigeria is a culturally diverse country, and differences in customs, 

traditions, and beliefs can lead to misunderstandings and conflicts (Okafor, 2019a). These 

cultural differences may affect collaboration between schools and communities. 

 Lack of Training: Insufficient training and capacity-building programs for teachers, 

school leaders, and community members can hinder the effective establishment and 

maintenance of school-community relationships (Adams, 2018). 

 Leadership Issues: Effective leadership is crucial for facilitating collaboration (Ezeani, 

2018). Inadequate leadership or a lack of committed leaders can impede the initiation and 

continuation of community engagement efforts. 

 Accessibility Challenges: Accessibility issues, including transportation difficulties and 

the physical location of schools, can deter community members from actively 

participating in school activities (Okorie, 2021). 

 Inadequate Follow-Up: After initial engagement, the lack of follow-up and action on 

discussed issues can lead to disillusionment among community members (Bello, 2020a). 

If community input is not acted upon, trust can erode. 

 Community Mistrust: In some cases, communities may have a history of mistrust toward 

schools or government institutions (Adekunle, 2021). Building trust can be a time-

consuming process. 

 

Addressing these challenges requires a holistic approach that involves effective communication, 

community empowerment, capacity-building, and creating a culture of collaboration. 

Overcoming these obstacles is essential for fostering strong and mutually beneficial school-

community relationships in Nigeria. 

 

Policy Implications to Facilitate the Effective Management of School-Community 

Relationships in Rivers State's Public Senior Secondary Schools 

 

 Integrate guidelines for school-community engagement into the state's education policies, 

specifying the roles and responsibilities of schools, parents, and communities in fostering 

collaboration. 

 Integrate parent education as a mandatory component of school-community engagement 

programs, ensuring that parents are well-informed about their role in their child's 

education. 

 Include the provision for school-community liaison officers in the state's educational 

staffing and funding policies to ensure the availability of these crucial positions. 

 Develop a statewide policy that encourages the adoption of effective communication 

tools and platforms in all public senior secondary schools. 

 Develop a policy that outlines evaluation criteria and provides incentives or awards for 

schools and communities that demonstrate outstanding collaboration 

 Enact a policy that mandates periodic reviews and updates of school-community 

engagement policies, involving input from education stakeholders. 

 

Suggestions 

 

The under listed are some of the basic suggestions for this paper: 
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 Rivers State's education authorities should develop clear and comprehensive policies that 

emphasize the importance of school-community relationships. 

 Conduct regular parent education workshops and orientation programs to enhance 

parental understanding of the education system 

 Appoint dedicated liaison officers in each school responsible for facilitating 

communication and collaboration between the school and the community. 

 Invest in modern communication technologies to facilitate real-time communication 

between schools, parents, and communities. 

 Establish a system for evaluating the effectiveness of school-community engagement 

efforts and recognizing schools and communities that excel in fostering collaboration. 

 Establish a system for regular policy review to ensure that school-community 

engagement policies remain relevant and effective. 
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